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Dear Friends and Supporters,

As we reflect on this past year, we are filled
with immense gratitude for the unwavering
commitment of our community, partners, and
team members who continue to support
PCClI's mission.

Together, we have made remarkable strides in
providing innovative housing solutions that
disrupt cycles of homelessness and ensure
access to safe, quality, affordable homes for
individuals and families in need.

At PCCI, we believe that safe and stable
housing is the foundation for a thriving
community. This year, we have expanded our
impact through strategic initiatives that not
only address immediate housing needs but
also create pathways for long-term stability.

By leveraging partnerships, embracing
innovation, and remaining dedicated to
effective financial stewardship, we have
maximized our resources to serve more
people than ever before.

Among our accomplishments, we successfully
enhanced supportive services for our
residents, and deepened collaborations with
local organizations to address systemic
challenges in the housing landscape. These
achievements were only possible through the
collective effort of our supporters, donors, and
dedicated team.

Looking ahead, we remain steadfast in our
vision to build communities where everyone
has access to a safe and affordable place to
call home. While challenges persist, we are
confident that through continued
collaboration and innovation, we will drive
sustainable solutions that transform lives and
uplift our communities.

Thank you for being a vital part of our journey.
Your support fuels our work and empowers us
to make a lasting difference. We invite you to
continue standing with us as we forge ahead
in creating a future where housing is not a
privilege but a fundamental right.

With gratitude,

Jimiyu Evans | Margaret Schuelke
Co-CEOQOs,
Project Community Connections, Inc.



MISSION

PCCI's mission is to offer
housing solutions that disrupt
cycles of homelessness and
secure quality, affordable
homes for our community to
live and thrive.

We bring our mission to
life through a focus on:

Connection

We connect people to affordable
housing options and sustain
connection with them through
supportive services. We connect with
organizations working to address
homelessness to collaborate,
innovate, and advocate.

Cost

We provide affordable housing
solutions through financial support
and advocate for more affordable
housing in our community.

Care

Our case management approach
supports and empowers people
experiencing homelessness to
achieve self-sufficiency.

Community

We listen to community leaders,
neighbors, and service organizations
to ensure our work aligns with
community needs. We help the
people we serve join and contribute
to their communities.



Empathy and Compassion

We understand the unique challenges faced by individuals
and families experiencing homelessness. We work for every

person we serve to feel valued and supported on their journey

to stability.

Respect and Empowerment

We treat every individual with dignity and respect,
recognizing their inherent worth. We empower our clients
with the tools and resources they need to achieve self-
sufficiency. We empower our team with the tools and
resources they need to grow professionally and deliver
excellent service.

Service Excellence

We work to continuously improve our processes to deliver
the highest quality of service in all our programs and
initiatives. We listen to our participants and team members
for input to improve our services.

Inclusion and Collaboration

We foster an inclusive environment where diverse voices
are heard and valued. We collaborate as a team, with our
program participants, and with diverse community partners
to create comprehensive solutions that address the
multifaceted needs of those we serve.

Community Engagement

We actively engage with the community to understand
changing needs and shape our services and partnerships to
meet those needs.

Integrity and Transparency

We maintain the trust of our clients, team members,
partners, and funders by delivering on our commitments,
communicating openly and clearly, and maintaining the
highest standards of fiscal stewardship.



IN 2024, PCCI SUPPORTED

350+

VETERANS

According to the 2024 Atlanta Point in Time
Count, 10% of people experiencing
homelessness in Atlanta are veterans of the
United States Armed Forces. PCCl is honored to
help these individuals secure housing and
access services.

PCCI has a dedicated team of professionals who
understand the unique needs of service
members and how to navigate the programs and
systems available to help veterans achieve their
goals.

Operation Reveille Atlanta
Operation Reveille Atlanta is an annual event
that brings together a diverse network of
community partners, service providers, and
government agencies to support veterans
experiencing homelessness. The event serves as
a crucial opportunity to connect veterans with
essential resources such as housing assistance,
benefits enrollment, legal aid, and employment
services.

For PCCI, Operation Reveille is not only a means
to provide direct assistance to veterans but also
a valuable opportunity for staff engagement,
collaboration, and capacity building with other
service organizations in the region.
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PCCI's Participation & Impact
At this year's event, five PCCI staff members
were in attendance, working closely with
veterans in need of housing support. Their
efforts led to the following outcomes:

¢ Engaged with over 30 veterans seeking
housing assistance.

e Provided on-the-spot eligibility screenings
forimmediate service access.

e Scheduled appointments for SSVF
(Supportive Services for Veteran Families)
assessments with PCCI Housing
Coordinators.

¢ |ssued referrals to appropriate agencies to
ensure veterans received the best-suited
support for their needs.



For the fifth consecutive year, PCCI has played an
active role in Operation Reveille. As with previous
events, this year's experience was deeply
impactful and fulfilling. Engaging directly with
veterans and hearing their stories reinforced the
importance of PCCl's mission and the critical role
we play in the fight to end veteran homelessness.

Operation Reveille Atlanta continues to be an
invaluable event for both veterans and service
organizations like PCCI. Through direct
engagement, collaboration, and strategic
problem-solving, PCCI remains committed to
providing housing solutions and resources to
those who have served our country. We look
forward to further strengthening our impact in
the years ahead.

PCCI staff members left the event with:
* New strategies and best practices for veteran support services.
» Strengthened partnerships with other service providers.
* Renewed motivation and insights to enhance PCCI's housing

assistance programs.



STABLE HOMES,
STRONGER FAMILIES

To assess the impact of the child welfare and

IN 2024, PCCI PROVIDED rapid rehousing program, PCCI collaborated

$1o7 574 with Child Trends for an evaluation. As we
[ |

approach our goal of serving 50 families, our

IN RENTAL ASSISTANCE TO efforts extend beyond securing housing and
35 FAM I LI ES providing short-term rental assistance. Many
families continue to require support in
employment, credit building, childcare, and
transportation to achieve long-term stability.

PCClIl remains committed to partnering with the
Georgia Department of Family and Children
Services to reduce the number of families
involved in the child welfare system. The pilot
program in Fulton County yielded positive
outcomes, leading to its expansion into DeKalb
County.

PCCI remains dedicated to fostering
partnerships and connecting families with the
essential resources they need to sustain their
housing and build a secure future.
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OUR OPERATIONS

‘ ‘ “PCClI’s sound strategy and plans for
sustainability and improvement are based on a
blueprint and dashboard developed as a
product of the organization’s strategic
positioning process.

The strategic plan for the future is built on four
pillars: connection, cost, care and community.

Our Commitment to Qua"ty Staff members are commended for their

PCCl's CARF Accreditation has been renewed willingness to look at new and innovative
through October 31, 2027. approaches to leveraging the organizations

This three-year accreditation achievement is assets for long-term mission success.”

an indication of the organization’s dedication

and commitment to improving the quality of Accreditation Remarks ,,

the lives of persons served.

PCCl's 2024 budget was $17 million, with the overwhelming majority
of those dollars redistributed to families

2% 2

U.S. Housing and Urban Development

U.S. Department of Veterans Affairs

Private Donations

60%

S Georgia Department of Family & Children Services
s Other

Building from the past 25 years, Project Community Connections, Inc. is planning for a bold future
in which our work radiates out from Atlanta. Together with our clients, our partners, government
agencies and the philanthropic community, we can end homelessness in the city we love, in
Georgia, across the Southeast and the entire nation.



BOARD OF DIRECTORS

AMIT KHANDURI
Georgia Resilience & Opportunity Fund

EMILY HALEVY
CHAIR
Coalition for a Diverse DeKalb
AMANDA LEPPERT GOMES
BRYAN ALLI Thrive by Hope
VICE CHAIR
PATRICIA LUNA
JONATHAN REEDER, CFP Community Foundation for Greater Atlanta
TREASURER
Merrill Private Wealth Management MAXWELL RUPPERSBURG, MPA, PMP
Director of Supportive Housing, DBHDD
KATHLEEN ALLEN
SECRETARY

Kaiser Permanente

ALICIA SAUNDERS, PHR, SHRM-CP
Truist Bank

NATALYN ARCHIBONG
Attorney & Former Atlanta City Councilwoman

SINEAD YOUNGE, PH.D.

Andrew Young Center for Global Leadership,
Morehouse College

ALENA GREEN

Central Atlanta Progress & Atlanta Downtown Improvement

PCCI STAFF RECOGNITION

Lets take a moment to recognize and celebrate each of the PCCI Team Members for their incredible dedication to
our mission. Their hard work in providing safe, stable housing and vital support services is truly life-changing for the
families we serve. Every day, they bring compassion, commitment, and resilience to this work, and it does not go
unnoticed. Thank you PCCI Team for making a lasting impact on our community and for being the heart of PCCI.

Alethea Allison
Demetria Barlow
Shanequa Bonvillain
Gina Bracks

Dee Bullock
Britney Clausell
Ke'Asia Conley
Daphney Davis
Desiree Dudley
Ashley Felix
Gabriel Fernandez

Aiyanna Freeman
LaChandre Gillon
D'aja Grandberry
Diva Haynes
Michael Jackson
Tara Jackson
Sogaya Jean
John Jefferson
Robyn Jones
Ayrial King

LaShonda Lawton
Tangie Lewis
Nicole Lumpkins
Markus Malone
TiQuonna Maultsby
Toni-Lee McDonald
Jaclyn McFarland
Alan Natanagara
Chantel Onley
Jasmyn Peterson

Matt Pogue
Felicia Rockmore
Shaneka Russell
Edmond Tucker
Jamie Urban
Darlene Washington
Jamia Webber
Carla Webster
Ashni White
Danielle Wright
Nancy Zimmerman

® P
@ PCCIHome.org

PCCI ° 302 Decatur Street SE,

Atlanta, GA 30312

Connections Inc.



